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The Perennial ChallengeThe Perennial Challenge

1960s: new curricula and school designs.1960s: new curricula and school designs.

1970s and 1980s: 1970s and 1980s: ““effective schoolseffective schools”” efforts.efforts.

1990s: 1990s: ““best practicesbest practices”” mantra.mantra.

Today:Today:



Turnaround ProgramsTurnaround Programs

University of VirginiaUniversity of Virginia’’s Darden/Curry School s Darden/Curry School 
Turnaround Specialist Program Turnaround Specialist Program 

Chicago International Charter SchoolChicago International Charter School’’s s ChicagoRiseChicagoRise

LouisianaLouisiana’’s School Turnaround Specialist Programs School Turnaround Specialist Program

Rensselaerville InstituteRensselaerville Institute’’s School Turnaround s School Turnaround 
ProgramProgram



Remedy CascadeRemedy Cascade

Source: Government Accountability Office.Source: Government Accountability Office.



RestructuringRestructuring

1.1.
 
Reopen school as charter school.Reopen school as charter school.

2.2.
 
Replace principal and staff.Replace principal and staff.

3.3.
 
Contract with private management Contract with private management 
company of demonstrated effectiveness.company of demonstrated effectiveness.

4.4.
 
State takeover.State takeover.

5.5.
 
Any other major restructuring of school Any other major restructuring of school 
governance.governance.



Number of Title I Number of Title I ““Needs Needs 
ImprovementImprovement””

 
SchoolsSchools

Source:  U.S. Department of Education

20042004--0505 20052005--0606 20062006--0707
Year 1 or Year 2Year 1 or Year 2 6,9166,916 6,0686,068 5,3625,362

Corrective ActionCorrective Action 1,0471,047 1,2231,223 2,3302,330
RestructuringRestructuring 1,0651,065 1,6831,683 2,1792,179
TOTALTOTAL 9,0289,028 8,9748,974 9,8719,871



Private Sector TurnaroundsPrivate Sector Turnarounds

Total Quality Management efforts fall short twoTotal Quality Management efforts fall short two--
thirds of the time.thirds of the time.
Success rate of Success rate of ““corporate reengineeringcorporate reengineering”” at at 
Fortune 1000 companies is 20 to 50 percent.Fortune 1000 companies is 20 to 50 percent.
““Failure to sustain significant change recurs Failure to sustain significant change recurs 
again and again despite substantial resources again and again despite substantial resources 
committed to the change effortcommitted to the change effort…… [and] talented [and] talented 
and committed peopleand committed people”” -- Peter Peter SengeSenge, MIT , MIT 
Sloan School of Management.Sloan School of Management.



Conference AgendaConference Agenda
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9:40 9:40 ––

 
10:55 am 10:55 am 

Turnaround of Failing Schools: Turnaround of Failing Schools: 
An OverviewAn Overview
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11:05 am 11:05 am ––

 
12:30 pm12:30 pm

A Paradigm for School A Paradigm for School 
TurnaroundTurnaround

Panel IIIPanel III
1:20 1:20 ––

 
2:35 pm2:35 pm

The Challenge of Turnaround The Challenge of Turnaround 
ImplementationImplementation

Panel IVPanel IV
2:45 2:45 ––

 
4:00 pm4:00 pm

Turnarounds and NCLBTurnarounds and NCLB
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