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Program Model:
Enhanced employment 
services for NCPs with 
immediate sanctions 
for those who fail to 
comply



Child Support
• Identifies and preps cases

• Monitors payments and WF report

• Prepare legal actions as needed

Workforce
• Intake at court

• Provide services/monitor compliance

• Reporting to CS and courts

Courts
• Order participation in program

• Conduct compliance hearings

• Swift and certain consequences
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Texas – Child Support Offices



Texas – Local Workforce 
Development Boards
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Original Pilot Sites (2005 -6)
NCP Choices:
Finding work

Staying employed

Paying child support

Tarrant

El Paso

Bexar

Hidalgo
Brazoria

Galveston



First Round of Expansion (2007)
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Workforce Board Service Area
Child Support Office Location

South Plains

Upper Rio Grande

Alamo

Lower Rio Grande
Cameron County

South 
East 

Texas
Gulf Coast

Heart of Texas
Tarrant

Dallas



Spring 2009 Expansion
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Child Support Office Location
Workforce Board Service Area

Spring ’09 Launch Site

South Plains

Upper Rio Grande

Alamo

Lower Rio Grande
Cameron County

South 
East 

TexasGulf Coast

Tarrant
Dallas

Panhandle

Capital Area

East Texas

Heart of Texas

Coastal Bend
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Employment Outcomes
Among NCP Choices Among NCP Choices participantsparticipants, almost 9 , almost 9 

out of 10 enter employmentout of 10 enter employment

•• 87% of participating NCPs enter employment87% of participating NCPs enter employment

•• On average, within 8 weeks of program entryOn average, within 8 weeks of program entry

6 out of 10 6 out of 10 program participants retain program participants retain 
employment for at least six monthsemployment for at least six months

•• 61% of participating NCPs retain employment for 61% of participating NCPs retain employment for 
at least six monthsat least six months
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Child Support Outcomes
Average amount paid per month

0

50

100

150

200

Year 1 Years 2/3

NCP Choices
Comparison

Percent of time child support paid

0

10

20

30

40

50

Year 1 Years 2/3

NCP Choices
Comparison



NCP Choices:
Finding work

Staying employed

Paying child support

Cost Savings and 
Effectiveness
•Avg. cost per participant $800 – child 
support collections per participant $3150 

•10% of child support payments (>$1mil to 
date) recovered assistance

•17% drop in TANF use by treatment group 
custodial parents 

•Treatment NCPs one quarter as likely to 
apply for UI benefits

•Impact on federal child support 
performance measures

•Diversion of NCPs from jail for non-payment
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Why it works: Policy and 
Program Implications

•Partners focus on what they 
do best

•Tight communication –
NCPs don’t slip or fall 
through cracks

•Workforce staff in 
courtroom – clear link to 
consequences

•Overcome technology 
barriers between agencies
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Technology to support 
implementation –
“COLTS” Choices Online Tracking System

COLTS



NCP Choices:
Finding work

Staying employed

Paying child support

Going…,going…, 
gone to scale

August 31, 2010

• 28 Workforce Boards

• 62 Child Support Offices

• 42 Title IV-D Assoc. Judges

• 8000 NCPs per year

• 12,800 families per year

• $17 million in collections


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

